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Return to Bridge Street Toys Website
Life is moving pretty fast for Brent and Sonia Taylor, owners of TreeHouse Toys & Books in Lansing, Mich. In less than five years they've gone from having no toy business experience to being award-winning specialty retailers offering people intrigued by the idea of running their own toy store a place to start.

Last month, the Taylors announced they were taking their store, TreeHouse Toys & Books, national and that they would do it not by opening additional stores, but by offering their own system of franchised specialty toy stores.

The idea began to form, Brent Taylor tells Playthings, from customers who "would ask us where our other locations were, assuming we were part of a chain, and from developers around the Midwest who asked us about opening additional company-owned locations. It got us thinking about whether or not we could turn our store into a replicatable formula."

The idea of opening additional locations seemed plausible, but after contemplating the costs, "it didn't seem to be in the cards," Taylor says, adding "we didn't want to spread ourselves that thin—we have three young kids, and running one store is a full-time job already." But a franchise system, he began to think, could grow TreeHouse yet retain what Taylor believes is a key to an independent store's survival: an ownership stake in its success.

Eighteen months later, the company is officially registered to offer franchises (which will operate under the name Brilliant Sky Toys & Books, because there are "too many other 'tree house' toy stores around," Taylor says) in Michigan and Ohio, with the paperwork underway to offer franchises throughout the U.S. Ultimately, the plan is to open between 80 and 120 stores in the next five years.

The system's stores will be in the 4,000- to 5,000-square-foot range and feature custom wood fixtures, murals and other above-average appointments to help them stand out from the competition—just like at TreeHouse Toys & Books.

"I truly believe specialty toys are an under-saturated industry," Taylor says. "There are a lot of great markets that either have no specialty toy stores or very minimal presence. There's a lot of great opportunity out there."
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